
London Borough of Hammersmith & Fulham 
 

Report to:    Tony Clements, Strategic Director for the Economy 
  
Date:            08/01/2021 
  
Subject:       To appoint Lift & Engineering Services for lift repair and replacement at 

4 locations (Lyric Theatre, Hammersmith North Housing Office, West 
London Coroner’s Court, and Haven Children’s Centre). 

   
Report author:    Nilesh Pankhania, Head of Capital Projects, Economy  
  

 
Summary 
  
This report seeks approval of the award of contract to Lift & Engineering Services for 
the lift repair and replacement programme at 4 locations by calling off the Fusion 21 
Framework.   
 

 
Recommendations 
  
1. To award a contract to Lift & Engineering Services Limited as a direct award 

from the Fusion21 Framework for an estimated £534,155 to refurbish and 
replace lift installation works at  

a) Lyric Theatre,  
b) Hammersmith North Housing Office 
c) West London Coroner’s Court and  
d) 120 Dalling Road (Haven Children’s Centre)  

 
 

 
Wards Affected:   North & West 
 

Our Values Summary of how this report aligns to 
the H&F Values 

Creating a compassionate council 
 

The importance of providing disabled 
access to all users and staff is to be 
ensured 

Doing things with local residents, not to 
them 
 

Residents will be consulted where this is 
viable to ensure repair and replacement 
work is carried out without causing 
undue noise and disruption 

Being ruthlessly financially efficient 
 

The use of the Fusion21 Framework 
has enabled the contract to be awarded 
to a contractor who is able to 
demonstrate that they can complete the 
project within a cost-efficient manner. 
There will be robust contract 



management and an experienced site 
personnel to ensure quality standards 
and value for money are maintained 

Taking pride in H&F 
 

Contractor will be required to give 
details of its approach to energy 
consumption, use of sustainable 
materials, transport plan, site waste 
management, and noise pollution 

Rising to the challenge of the climate 
and ecological emergency 
 

It will be encouraged during the 
construction stage to reduce carbon 
emissions as much as possible and to 
use materials that are obtained from an 
accredited source 

 
Financial Impact  
  
As part of the rolling capital planned maintenance programme, there is sufficient 
budget within this financial year for the lift repair works as outlined in this report, plus 
any associated costs across these 4 sites.     
 

  Description of Works Costs (£) 

Lift replacement & refurbishment works at the 4 locations 

Lyric Theatre £347,928 

120 Dalling Road (Haven Centre) £70,974 

Hammersmith North Housing Office £80,500 

West London Coroner’s Court £34,753 

SUB-TOTAL £534,155 

Contingency (5%) £26,707 

Consultancy Monitoring fees (5%) £26,707 

TOTAL £587,569 

 
Should works not be completed within this financial year, budget will be slipped into 
next financial year to assure funding is in place. 
 
Lift and Engineering Services Limited have a credit score of 78/100 as at 21st 
December 2020, indicating them to be of low financial risk. 
 
Legal Implications  
 
This report is seeking approval to award a contract by way of direct appointment 
from a framework. As set out in Procurement Strategy report, the Fusion 21 
framework used was assessed for legal permissibility, and although the process was 
unusual, it was decided that the framework was permissible for use as a direct 
award.   
 
The decision-maker for this report needs to be satisfied that agreeing to the 
recommendation is in the best interests of the Council.  
 
The framework rules provide that where there is a direct award, the form of contract 
to be used is the JCT prime Cost Contract, under which the parties go into contract 



on the basis of an estimated contract price. Therefore, it can be expected that the 
figure set out in the recommendation will change. As required by CSO 21, the 
service area will need to enter into a formal contract prior to work starting, and this 
process has already started.     
Legal Implication provided by Deborah Down, senior associate with Sharpe Pritchard 
LLP, on secondment to the Council ddown@sharpepritchard.co.uk 
 
  
Contact Officers: 
  
Name: Nilesh Pankhania 
Position: Head of Capital Projects 
Telephone: 07795 823280 
Email: Nilesh.pankhania@lbhf.gov.uk 
 
Name: Andre Mark 
Position: Finance business partner 
Telephone: 020 8753 6729 
Email: andre.mark@lbhf.gov.uk 
Verified by: Emily Hill, Director of Finance 
 
 

 
Background Papers Used in Preparing This Report - None  
  

 
DETAILED ANALYSIS 
 
Proposals and Analysis of Options  
 
1. A number of options were considered before approving the Procurement 

Strategy, which was agreed to use the Fusion 21 Framework Agreement. This 
was approved on the 2nd December 2020. 
 

 
Reasons for Decision 
  
2. This project is one which the Council has committed to deliver as part of the 

Capital Planned Maintenance Programme approved by Cabinet in September 
2019.  The development of the programme has been guided by the principles of 
the strategy and the priorities have been agreed by the Economy Department’s 
Capital Board, chaired by the Assistant Director of Operations. 

 
3. The decision is required to appoint Lift & Engineering Services Ltd to carry out 

the lift installation and refurbishment works required in these buildings. 
 

4. The price offer was arrived at by requesting the contractor Lift & Engineering 
Services Ltd to assess all the lifts against the specification and scope issued to 
them. The offer had been assessed against the anticipated cost of the works, 
which the original consultant had provided. The offer from the contractor falls 
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within the what had been expected, however it should be noted that this is not a 
firm price. There is a slight risk in this but, given that we are trying to curtail the 
timescale of the overall procurement, it is considered to be a mitigated risk. The 
direct award process used under the Framework requires that the a JCT Prime 
Cost contract is used, which does have a process for firming up on the estimated 
price, while the Contractor has indicated that the price given can be taken as a 
maximum.  

 
5. The works are expected to take a total of 26 weeks for the 4 locations and will be 

phased in accordance to the procurement of materials. The works are to be 
managed by the contractor and regularly monitored by an external consultant. 
 

 
 
Equality Implications   
  
1. There are no anticipated negative implications for groups with protected 

characteristics, under the Equality Act 2010, associated with these proposals. 
 

2. The repair and replacement of lifts outlined in this report will provide much 
needed longer-term accessibility for disabled and other residents / staff as lift 
users. Officers will ensure there are sufficient temporary arrangements in place 
around access whilst works are being undertaken. 

  
Implications completed by: Dave Rogers tel. 07717 423441 
  
 
 
 Risk Management Implications 
  
1. An award is being recommended in accordance with the previously agreed 

procurement strategy and must be undertaken in compliance with guidance 
issued by HM Government, the Health and Safety Executive and industry 
regulations to ensure that they are Covid safe. Installation and refurbishment 
works must meet industry standards and provide a safe and reliable service 
thereafter. Being Ruthlessly Financially Efficient means that there will be robust 
approach to management of the contractor’s performance. 

  
Implications verified/completed by: Michael Sloniowski, Risk Manager tel 020 8753 
2587.  

 


